Pupil Premium Action Plan 2025/26
Acre View Primary School

At Acre View Primary School, our Pupil Premium strategy is rooted in a commitment to nurturing every child’s potential, helping them to thrive academically and personally. We celebrate the individuality of each pupil and aim to remove barriers so that all children, regardless of background, can succeed and flourish.

Pupil Premium Action Plan Table – 2025/26
	Target Area
	Objective
	Strategies
	Success Criteria
	Monitoring
	Cost

	Literacy (Reading & Writing)
	· Improve reading fluency and writing standards
	· Daily phonics
· vocabulary-rich texts
· Opportunities to write across subjects
· writing interventions
· staff CPD
	· PP pupils to meet or exceed teacher set targets.
	· Termly progress meetings, 
· book scrutiny,
· reading assessments.
	

	Numeracy
	· To raise attainment in maths.
	· Small group interventions
· Manipulatives
· online platforms
· CPD.
	· PP pupils to meet or exceed teacher set  targets

	· Data analysis,
· intervention reviews
· pupil voice.
	

	Attendance
	· Reduce persistent absence
· Increased awareness and understanding by staff of EBSA
· Increased targeted support for children who experience EBSA.
	· Early identification of pupils at risk through attendance data and staff referrals.
· Staff training in EBSA.
· Personalised support plans including mentoring, counselling, and phased returns.
· Strengthen home-school communication and build trust with families.
· Collaborate with external agencies for complex cases.
· Create safe spaces and nurture groups to support emotional wellbeing.

	· Improved attendance

· Early identification of pupils at risk through attendance data and staff referrals.


· Personalised support plans including mentoring, counselling, and phased returns.

· Strengthen home-school communication and build trust with families.


· Collaborate with external agencies for complex cases.

· Create safe spaces and nurture groups to support emotional wellbeing.


	· Weekly tracking 
· Case studies
· Half termly reviews.
	

	Emotional Regulation and Positive Behaviour
	· Support PP pupils in developing emotional regulation, self-awareness, and positive behaviour through structured approaches and staff training.
	· Whole-school implementation of the Zones of Regulation framework.

· Staff CPD on emotional regulation and recognising sensory needs.

· Creation of sensory-friendly spaces and access to sensory tools.

· Use of individual regulation plans for pupils with high needs.

· Integration of emotional check-ins and visual supports in classrooms.
	· Pupils demonstrate improved self-regulation and reduced behavioural incidents.

· Staff confidence in identifying and responding to sensory needs increases.

· Positive pupil voice around emotional wellbeing and support
	· Behaviour logs and incident tracking.

· Staff feedback and CPD evaluations.

· Pupil voice surveys and case studies
	

	Personal Development, Self-Esteem, Resilience & Life Skills
	· Support pupils in developing confidence, resilience, and the social-emotional skills needed to thrive in school and beyond.
	· Funded access to enrichment activities (e.g. school trips, residentials, clubs, workshops).

· Weekly wellbeing groups.


· Life skills curriculum (e.g. money management, teamwork, communication).

· Guest speakers and role models from diverse backgrounds.

· Opportunities for leadership (e.g. school council, peer mentoring).

· Staff training on trauma-informed and emotionally supportive practices.
	· Increased participation of PP pupils in extracurricular and enrichment activities.

· Improved self-confidence and resilience as measured through pupil voice and wellbeing surveys.


· PP pupils demonstrate improved social skills and independence.

· Reduction in behaviour incidents linked to emotional dysregulation.
	· Participation logs for trips and activities.

· Pupil voice and wellbeing surveys (termly).


· Behaviour and engagement tracking.

· Case studies and staff feedback.
	





